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Increase Your HPPI Understanding Via a Boosted Reading Circle! 
 

 

Pastinen, Markus. 2010. High-Performance Process Improvement. Springer-Verlag: 

Berlin/Heidelberg. ISBN-10: 3642107834, ISBN-13: 978-3642107832. 

NEW! Services to Increase the Understanding of HPPI! 

The services are grouped around the concept of the reading 

circle. The reading circle, led by a facilitator, is a problem-solving 

study group to guide the discussion and understanding of the 

issues presented in the HPPI book. The circle meets to analyze 

and discuss a particular problem or substance area related to 

HPPI. It can also invite a HPPI expert to boost the discussions. 

The services include: a) the kick-off seminar, b) customized in-

house seminars/workshops, and c) special sessions. 

a) The Kick-Off Seminar 

The kick-off seminar, led by a HPPI expert, may range from a few hours to a day. It introduces 

the main concepts and issues related to HPPI. It contains also a workshop where the objectives 

and points of interest of the reading circle are preliminary defined.  

b) Customized In-House Seminars/Workshops 

Once the reading circle is up and running it is possible to introduce the concept of HPPI to other 

key persons, and utilize customized in-house seminars or workshops for a specific group of 

people such as e.g. the executives, improvement experts or line managers. These seminars 

may also benefit from first-response in-house cases conducted to boost understanding of HPPI. 

c) Special Sessions 

The special sessions consider one specific issue related to HPPI. The targeted issue, supported 

by a set of cases, is studied in great detail to learn more and to pose new questions to consider. 

The special sessions may also include sessions to plan for a HPPI implementation. 

Start today by forming a HPPI reading circle – and boost it with services of your choice! 


